UBND THANH PHO HA NOI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY TNHH MQT THANH VIEN Poc 1ap - Tw do - Hanh phiic
PAU TU PHAT TRIEN THUY LQI SONG NHUE

S4: 41218 /QP-CTSN-TCHC Ha Néi, ngay Ab thang 7 ndm 2025

QUYET })INH
Vé viéc ban hanh Chwong trinh thye hanh tiet kiém, chong ling phi dén nim 2035
cia Cong ty TNHH mot thanh vién Péiu tu phat trién Thuy lgi S6ng Nhu¢

CHU TICH CONG TY TNHH MOQT THANH VIEN
PAU TU PHAT TRIEN THUY LQT SONG NHUE

Can cik Lugt Thuc hanh tiét kiém, chong ling phi ngay 26 thang 11 ndm 2013;
Can cir Nghi. dinh s0 5 84/2014/NP-CP ngay 08 thang 9 nam 2014 cua Chinh
phii quy dinh chi tiét mot s6 diéu ciia Ludt Thiee hanh tiét kiém, chdng léing phi;

Can cu' Thong tu 56 1 88/2014/TT-BT C ngay 10 thang 12 nam 2014 cua Bo
Tai chinh vé viée huéng din mét sé ' diéu cria Nghi dinh s6 84/2014/ND-CP ngay 08
thang 9 nam 2014 cia Chinh phu

Cén cir Quyét dinh 56 3 712/Qb-UBND ngay 08 thdng 7 ndm 2025 cua Uy
ban nhan ddn thamh phé Ha Ngi vé viéc ban hanh Chuong trinh thwc hanh tiét kiém,
chéng ldng phi dén ndm 2035 cia thanh phé Ha Néi;

Xét d@é nghi ciia Trudng phong T4 chirc - Hanh chinh Cong ty.
QUYET PINH:

Didu 1. Ban hanh kém theo Quyét dinh nay Chuong trinh thuc hanh tiét kiém,
chéng lang phi dén nam 2035 ctia Cong ty TNHH mét thanh vién Piu tur phét trién
Thuy loi Song Nhué.

Pidu 2. Quyét dinh niy c6 hidu lyc thi hanh ké tir ngy ky.

Piéu 3. Trudng cac don vi thuéc Cong ty va nguoi lao dong ciia Cong ty chiu
trach nhiém thi hanh quyét dinh néy.//('/
g

Noi nhin:

- Nhu Didu 3;

- Lanh dao Cong ty;

- Kiém so4t vién Cong ty;
- Cong doan Cong ty;

- Lvu: VT, TCHC.

Vii Manh Hiung






_ UBND THANH PHOHANOI CQONG HOA XA HOI CHU NGHIA VIET NAM
. CONGTY TNHHMOT THANH VIEN Djc lap - Ty do - Hanh phiic
PAU TU PHAT TRIEN THUY LOT SONG NHUE

CHUONG TRINH
Thuec hanh tiét kiém, chong ling phi dén niim 2035 cia
Céong ty TNHH mét thanh vién Diu tw phat trién Thuy lgi Song Nhué

I. MUC TIEU

- Ngén chan, déy lui lang phi, gép phin quan ly, st dung hiéu qua cac ngudn
luc ciia Cong ty, cing Thanh phd va ca nuéc bude vao ky nguyén méi, ky nguyén
vuon minh, ky nguyén phat trién, gidu manh, thinh vuong, gift vimg 6n dinh chinh
~ tri, phét trién kinh té - x4 h§i.

- Xay dyng ddi ngil can b, nhit 12 ngudi démg du céc don vi du pham chat,
nang luc, uy tin ngang t4m nhiém vu trong diéu kién méi.

- Ting cudng cac bién phap phong ngira; diy manh giam sét, kiém tra, thanh
tra, phét hién, xi 1y manh, c6 tinh rin de cao d6i véi c4c hanh vi lang phi.

II. CAC NHIEM VU, GIAI PHAP

1. Tap trung xiy dwng, tinh gon b§ may va xiy dung ddi ngii cin bo hi¢
Irc, hi€u qua

- Thuyc hién nghiém céc Nghi quyét, Két luan ciia Bo Chinh tri, Ban Bi thu, c4
Nghi quyét cia Qubc hoi, Uy ban Thudng vy Quéc hoi va Thanh phd vé cai cach td &
chirc bd may hanh chinh nha nudc tinh gon, hoat déng hiéu lyc, hiéu qua, trong tim
12 ra sodt, sip xép, kién toan, tinh gon cac don vi tryc thugc Cong ty.

- Xay dung d@bi ngii can bd, nhét 12 ngudi dimg dau cac don vi i pham chét,
nang luc, uy tin ngang tAm nhiém vu trong didu kién méi. Tép trung d6i méi cong
téc dio tao, bdi dudng can bd theo hudng diy manh tmg dung cong nghé théng tin,
gén véi vi tri viée lam, chi trong dao tao, bdi dudng, cip nhat kién thirc mdi, nang
cao k¥ ning lanh dao, quan 1y cho ddi ngii can bo cic don vi, gin vai tiéu chudn
chirc danh va quy hoach.

- Trién khai chinh sach thu hut, trong dung ngudi c6 tai vao lam viéc; ning cao
dao dtrc, viin héa cong s¢ va thue hién c6 hidu qua co ché bao vé can bd niing dong,
séng tao, ddm nghi, d4m 1am, d4m chju tréch nhiém vi loi ich chung; chén chinh,
khic phuc tinh trang din déy, né tranh, thiéu trach nhiém trong thuc hién nhiém vy
ciia can bd, dang vién, ngudi lao dong, nhét 13 truéng céc don vi.

- Tich cuc ddy manh tmg dung cdng nghé thong tin, chuyén di s6 trong cong
tac quan ly can bd, ngudi lao dong trong Cong ty.



2. Quan ly, sir dung tai nguyén, nhin lyc

2.1. Trong quan Iy, sir dung kinh phi dit hang ciia nha nwéc

- Tiét kiém chi thudng xuyén (khong ké tién luong va céc khoan c6 tinh chét
luong va cac khoan dong gbép cho ngu0'1 lao dong theo quy dinh), nhét 13 cac khoan
chi mua sim phu'(mg tién, trang thiét b dét tién.. Nang cao sy chu dong, trach
nhiém trong viéc t6 chirc thyc hién nhiém vu dé han ché cac cudc hop khong can
thiét, thuc hién 16ng ghép céc ndi dung, cong viéc cAn xit Iy, cAn nhic thanh phin, sb
lugng ngudi tham du phu hop, ddm bao tiét kiém va hiéu qua.

- Tang cuong thuc hanh tiét kiém, chong lang phi thong qua vi€c ra soat cic
van ban quy pham phap ludt c6 lién quan dén cac quy dinh ciia Luét thuc hanh tiét
kiém, chéng lang phi d¢é co k& hoach bd sung, sira d6i; loai bé cac ndi dung quy dinh
~ khéng phu hgp v6i yéu cdu thyc hanh tiét kiém, chdng lang phi.

2.2. Trong quan ly, sir dung dat dai, tru s& 1am viéc, tai sin cong

- Tuyén truyén Ludt quan ly, sir dung tai sdn cng nam 2017 va céac van ban
huéng dan dé& ning cao hidu qua quan ly, sir dung tai san céng tai cac don vj truc
thuge Cong ty

- Trong quan ly, sir dung dét dai, tru s& lam viéc:

+ L4p, ké khai, déng ky quyén sir dung tai san Nha nudc theo ding quy dinh.

+ DAt dai, tru sé 1am viéc ciia don vi phai dugc sir dung diing myc dich.

Trudng hop khéng sir dung hét dién tich hodic chua st dung dén phai quéan ly
chit chg, chéng 14n chiém va d& xuét béo céo xir Iy.

- Trong quan ly, st dung tai san cong;:

+ Str dung t3i san cong theo diing muc dich, ding dbi twong,

+ Thyc hién mua sim tai san theo diing tiéu chudn, dinh mérc va ché d6 quy
dinh; trinh ty, thl tuc mua sam tai san nha mf(’yc phai dam bao thuc hién theo duing
quy dinh cla nha nude. Tai sén sau khi mua sam phai hach toan, bao cdo va quan ly,
sit dung theo dung quy dinh cua phap luét.

+ Kiém tra, ra soét, dbi v6i cac tai san, trang thiét bj méy moc khong st dung
dén, khong phtt hop hodc hong khong stra chita duge dé didu chuyén sir dung hop ly
hodc tién hanh 1am thu tuc thanh ly, trénh dé& hur hong gy lang phi, thét thodt.

2.3. Trong quan ly, sit dung lao dong va thoi gian lao dong

- Ql{én 1y chat ché s6 lugng lao dong tai Cong ty. Co ké hoach va giai phap bb
tri, sép xép lao dong phi hop véi vi tri cong viéc duge giao.

- Thyc hién ’sép xép, tinh gon b chirc by méy theo huéng chuyén nghiép, hién
daé, giam diu moi. Tien hanh sép nhap, giai the don vi, b6 may hoat dong khong
hiéu qua.



- P& cao trach nhiém cia ngudi ding d4u don vi va trach nhiém ctia ngudi lao
dong trong x1r Iy cdng viéc; tang cuong ky luét, ky cuong hanh chinh. Dbi méi cin
ban céch thirc quan ly, thai 6 1am viéc cta can bg. Phén diu 100% nguoi lao dong
cia Cong ty chip hanh nghiém chinh thoi gio 1am viéc theo quy dinh.

- Thure hién nghiém tuc, c6 hig¢u qua quy ché dan chu & co s6, cac ndi quy, quy
ché cia co quan. TH chic thao luan dén chu, théng nhét trong co quan nham thuc
hién tbt cac muc tidu dé ra.

3. Tang cwong cong tac lanh dao, chi dao vé thwe hanh tiét kiém, chong
lang phi

- Ting cudng chi dao, didu hanh t§ chuc thuc hién vé thuc hanh tiét kiém,
chéng lang phi tai cac don vi thudc Cong ty. Xay du'ng ké hoach thurc hién cuy thé
cdc muc tiéu, chi tiéu tiét kiém cho tung linh virc gén véi cong tic thanh tra, kiém
tra; dua két qua thuc hanh tiét kiém, chéng lang phi 1a tiéu chi dé danh gia cong tac
thi dua, khen thudng va bd nhiém cén bd.

- Téng cuong vai tro, trach nhiém cla ngudi dung d4u don vi trong viéc lanh
dao, chi dao t§ chirc, trién khai thyrc hanh tiét kiém, chéng lang phi tai don vi.

- iy manh céng téc dao tao, boi dudng nang cao trinh d§ chuy€n mon, nghiép
vu, ban linh chinh tri, phim chit dao dirc, 16i séng cho @i ngil can bd thuc hién
cong tac phong, chéng lsng phi.

4. Py manh c(’ing tac tuyén truyén, gido duc ning cao nhin thirc tion
thue hanh tiét kiém, chong ling phi "H.H '

- Pay manh cong tac tuyén truyén, phd bién phap luat vé thuc hanh tiét, @m
chéng lang ph1 va cac chu truong chinh sach cta Pang va nha nudc c6 lién qudi%%%n
thye hanh tiét kiém dén toan thé ngudi lao dong trong Cong ty.

- K1p thoi biéu duong, khen thudng nhung guong dién hinh trong thuc hs
kiém, chdng lang phi; bao vé& nguoi cung cip théng tin chéng lang phi. Tang cu‘ong
vai trd, trach nhiém cua ngu'orl dimg diu don vi trong 1dnh dao, chi dao td chirc, trién
khai thuc hanh tiét kiém, chong lang phi tai don vi.

5. Thue hién cong khai, giam sat thwe hanh tiét ki¢m, chong ling phi

- Truéng cac don vi truc thude Cong ty chi dao, huéng din cac don vi thudc
pham vi quéan ly thyc hién céac quy dinh vé cong khai minh bach dé tao diéu kién cho
viéc kiém tra, giam st thyc hanh tiét kiém, chéng lang phi.

- Thue hién c6ng khai hanh vi léng phi, két qua xir 1y hanh vi lang phi.

IV. TO CHUC THU'C HIEN

1. Céc don vi truc thudc Cong ty trén co sé Chuong trinh nay va nhiém vy,
cong tac dugc giao tién hanh trién khai thyc hién chuong trinh thuc hanh tiét kiém,
chéng lang phi dén niam 2035 cta don vi bao dam sét thyc, hi¢u qua.



2. Giao phong T chic - Hanh chinh Cong ty theo ddi, d6n dbc cac don vi truc
thudc Cong ty xay dung chuong trinh thyc hanh tiét kiém, chéng lang phi va dinh ky

bao cdo theo quy dinh./.
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